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Overview of Proposed Project

× The Matanuska-Susitna Borough (MSB) received federal 

funds through the Federal Transit Administration (FTA) 

to improve transit and public access to the Hatcher Pass 

area

× Federal funding covers the environmental study and 

construction of transit-related facility improvements

× The National Environmental Policy Act (NEPA) requires 

federal agencies to evaluate possible environmental 

impacts related to proposed projects
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Purpose and Need Statement

Purpose

To provide transportation access and transit facilities to 

support proposed recreational development in Hatcher 

Pass

Need

This project will address the lack of existing transportation 

access, pedestrian amenities, trail connections, and 

transit-related facilities to accommodate the proposed 

development
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Project Vicinity Map



× FTA & MSB are preparing an Environmental Impact 

Statement (EIS) to evaluate potential environmental 

impacts of the transit project

× The EIS will cover impacts of transit-related 

improvements: Access roads, parking areas, transit 

shelters, and trail connections
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The EIS



Phase 1 Project Components

6

FTA funded components

× Access Roads

× Parking Areas

× Transit Facilities

× Access to southern 

(Nordic) & multi-use 

trails

Other components

×Alpine (northern) side

Ski lifts

Day lodge with concessions,   

snow sports school & rentals

Snow making & night lighting

×Nordic (southern) side

20 kilometers of trails

Restrooms & warming area

×Other support facilities &   

infrastructure

Secondary/Cumulative impact analysis will determine the possible impacts of 

ñreasonably foreseeableò planned projects in the area. 



Environmental Work Completed

× Scoping 

× Wetland Delineation

× Fish and Aquatic Surveys

× Vegetation / Habitat Mapping

× Eagle Nest Survey

× Cultural / Historic Resources Survey
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What We Heard During Scoping
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Most frequently heard public comments:

× General Support for the Project

× Build it now

×Construct the Nordic part immediately for  the citizens   

of Mat-Su and youth sports programs

× Keep area open to different uses

× Concerns about wetlands, streams, wildlife and 

losing the wilderness

× Funding (capital and O&M)

× Access with least impacts to existing roads and residents



What We Heard During Scoping
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National Marine Fisheries Service:

× Impacts to wetland and riparian areas

× Impacts to anadromous fish habitat (Little Susitna 

River and tributaries)

EPA :

× Air quality impacts

× Aquatic resources, water, wetland and riparian impacts 

× Impacts to cultural resources

× Indirect and cumulative impacts



What Are We Doing Now? 
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× Coordination with other government resource agencies

× Identifying possible roadway alignment alternatives and 

the location of transit facilities and parking

× Initial layout of access roads and parking

× Analysis of the possible alternatives

× Field Work (stream mapping, geotech, surveying)

× Writing draft EIS



Roadway Alignment Analysis

Alignment analysis has to consider:

× Property ownership

× Topography

× Gradients

× Destination

× Length of roadway

× Stream crossings, wetlands and other environmental 

resources

× Cultural resources (e.g., historic sites and trails)
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Initial Conceptual Alignments

Nordic Area


